« » MINH PHU" BAO CAO

BAO CAO CUA BAN KIEM SOAT
Kinh thua Quy c6 dong!

_Thyc hién chirc nang nhiém vy cua Ban Kiérp soat (BKS) theo cac quy dinh cta phép luat, theo
bicu I¢ t6 chirc va hoat dong ctiia Cong ty C6 phan Tap doan Thuy san Minh Phu, BKS xin bao céo
DPai hoi dong c6 dong cac ndi dung chinh sau:

Ban kiém soat cong ty C6 phan Tap doan Thuy san Minh Phu d tiép nhan va xem xét cac bao
cao cua Cong ty bao gbm:

- Béo cdo cua Hoi dong quan tri.
- Bdo cdo cua Ban Tong gidm doc.
- Béo cdo tai chinh hop nhat nién do ke toan 2021.

Y kién cua Ban kiém soat nhu sau:

> Chung t6i ddng ¥ v6i nhitng nhan dinh cia Hoi ddng quan tri va Ban Tong giam dbc vé tinh
hinh hoat dong, két qua kinh doanh nim 2021 va phuong hudng phat trién cia Cong ty trong
thoi gian téi.

> Chung toi dd xem xét va dong y vé tinh trung thuc va hop 1y dbi v6i Bao cao tai chinh hop
nhit nién do ké toan 2021 do Ban Tong giam ddc cong ty 1ap duge kiém toan boi cong ty
TNHH KPMG Viét Nam theo béo céo kiém toan sb: 21-01-00311-22-2 ngay 20/03/2022 da
duoc dang tai 1én website cia cong ty.

Niam 2021 cong ty khong dat ké hoach duoc HPQT giao do mét sd nguyén nhan sau:

- Trong nam 2021 tinh hinh dich bénh Covid-19 bung phat manh mé trén ca nudc, dac biét la
trong quy I11 ca nudc phai ap dyng nghiém cac chi thi gidn cach xa hoi cing nhu cac phuong
an vira san xuat vira phong chong dich (phuong an 3 tai chd). Bén canh d6, cac bién phap
phong toa tai cac cang va nhiéu quoc gia ciing khién strc tiéu thy san pham tai céc thi trudng
xuat khau ~giam. Dich bénh vira khién chi phi san pham ting cao (phdt sinh nhiéu chi phi
phong chéng dich ngoai ké hoach nhu: thué khach san, dwa ruée, dn 6, thuéc men...), vira
khién ning suat nha may sut giam (lirc hwong lao dong giam con khoang 20%, thoi gian nguoi
lao ddng tao ra san pham it do phdi thuc hién cdc yéu cau chong dich), diéu nay da lam anh
hudng nghiém trong dén hoat dong san xuat kinh doanh ciia cdc doanh nghiép néi chung va
Tép doan Thiy san Minh Phu noéi riéng.

- Diéu kién khi hau khong thuan loi: xdm nhap man, triéu cudng ... dién ra trén dién rong tai
ving Pong Bang Séng Ctru Long, ddy 1a viing nguyén liéu chinh ciia cic nha may Minh Phu,
mit khac cac viing nudi tom ciia Minh Phu dang trong giai doan dau tu xdy dung... dan dén
thiéu hut nguyén liéu, dé dap tmg nhiing hop dong da ky budc cong ty phai mua tom nguyén
liéu v6i gia cao hon ké hoach du phong. Bén canh d6 nhitng chi phi dau vao khac nhu: Vat
tu, bao bi, nguyén phu lidu, chi phi Logistic khong ngimg ting dot bién, tir d6 hiéu qua kinh
doanh khong dat nhu ky vong.

Trude nhimg kho khan trén, cung voi sy chi dao séu sat cua Hoi dong quan tri, sy diéu hanh
nang dong cua Ban tong Giam dbc va no lyc cua toan thé can bo nhan vién, Cong ty da duy tri tot
mdi qua hé khach hang, chit luong tom 6n dinh, quan ly t6t ké hoach san xuat, xuat khau bam sat
tung don hang mot, han ché muc thiét hai thap nhat.
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Tap doan thuy san Minh Phu da kién toan by may nhan sy, xay dung van hoa doanh nghi¢p
sau khi ¢ sy tham gia ¢ dong chién lugc 1a Mitsui, Mitsui cling da chia sé nhing kinh nghiém quy
bao vdi chung t61, cung nhau xay dung quy trinh, tung budc Kaizen trong toan tap doan.. .déco ket
qua do trong nam 2021 Minh Pha da chuén bi tot cac khau tir nguyén liéu, nhan sy, dong thoi tién
hanh ty dong hoa mot sé khau, cong doan trong san xuét, théng qua tng dung hiéu qua hé théng SAP
kiém so4t tSt chi phi, cling nhu ra quyét dinh trong kinh doanh nhanh chéng, kip thoi.

V& cong tac tai chinh trong nam 2021 ching t6i da giam duoc chi phi gia vén va chi phi lai
so v6i nam 2020, nhung chi phi ban hang lai tdng cao ma chu yéu la do phi logistic ting ddt bién.

Vé dau tu cong ty dd tham gia ting vén tai cac cong ty con hién hitu nhu: Loc An, Kién Giang,
Ninh Thuan...bén canh dé ciing thanh 1ap mdi mot s6 du 4n lién két cac vién, truong dai hoc cung
nghién ctru trong linh vuc nudi trong va ché bién timg budce ap dung cong nghé tir dong hoa, Al trong
hoat dong san xuét kinh doanh. ..

Chinh vi vdy, chiing t6i tin tudng rang trong nam 2022 cong ty s& tiép tuc phat huy thé manh
ctia minh, va hoan thanh ké hoach kinh doanh dugc Pai hoi dong ¢ dong giao phé trong dai hoi nay,
Hién nay tinh hinh dich covid tai Viét Nam dang ting budc on dinh hodc dong san xuét thich ung
cao, tinh hinh san xuét kinh doanh quy 1 tai 2 cong ty ché bién diéu dat két qua tot.

V& hoat dong cua Ban kiém soat va mdi quan h¢ véi Hoi déng quan tri, Ban Téng giam ddce:
Trong nam 2021 Ban kiém soat 1ap ké hoach, phin cong cac thanh vién thyc hién viéc giam st viéc
thuc hién céc nghi quyét cua Pai hoi déng ) dong, cua HPQT ciing nhu hoat dong san xuét kinh
doanh, hoat dong dau tu ctia Cong ty diéu tuan tha theo diéu 1& cua cong ty, quy dinh ctia phap luat
Viét Nam hién hanh. Trong ndm ching t61 tiép tuc tuyén dung, dao tao nhan sy, hoan thién quy trinh
kiém soat tai cac cong ty con, ma trong tdm 13 tai cdc cong ty ving nudi. Trong qua trinh thuc hién
nhiém vy Ban kiém soat da duoc HDQT, Ban TGP va cac don vi truc thude tao diéu kién thuan loi
cho Ban kiém soat tham gia cac ky hop quan trong ctia Hoi dong quan tri, hang thang cling dugc
tham gia cac cudc hop giao ban cua Ban giam dbc, Ban tong giam ddc.. ., cung cap thong tin day du,
kip thoi ciing nhu tiép nhan céac ¥ kién déng gop cia cac thanh vién ban kiém soat nham ngay cang
hoan thién quy trinh hoat dong, khong ngirng tdng cuong cong tac quan ly va nang cao hiéu qua san
xuat kinh doanh ctia cong ty.

Trén day 1a toan bd bao cdo cua Ban Kiém soat. Chung toi xin trdn trong cam on quy vi Co
dong, HDQT, BDH cung toan thé can bo nhan vién da tao diéu kién thuan lgi cho BKS chung toi

trién khai nhiém vu theo dting quy dinh ctia Phép luat va hoan thanh t6t nhiém vu ma cac Quy vi Co
dong tin tudng giao pho.

TM. Ban kiém soat
Trudéng Ban
Tran Vin Khanh
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